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Mr. Philip Young 
The White House 
Washington 25, B. C* 
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has asked. me tc reply to your memorandum of 18 Sep&e®d>er 
te. which you. requested a report m tide Agency's status in Making effect - 
lire the ruggestione outlined in President Elsenhower's Procedural Guide . 
ieetl«i III-B of the procedure provides for m orderly transition from 
existing systems end we therefor# thought it wise to continue this 

easp&ign mm planned prior to our receiving the White House notice. 

Mnce its esfablisiaaetrt is 19^? , this Agency has had. a continuously 
increasing number of charity ecgpealz. In 1951 , it initiated plans for a 
single -fund drive, the first of which was. conducted in 1955* The first 
?»®x»ai. goal was set at $70. .000* however, the drive realised approximately 
flel.aQG, an eaount fifty per mm t greater then the ecsabiaed. results in 
wdtiple drives during any previous year. Our X9§6 one -fund drive is now 
alter my, end we expect to exceed last year’s good performance , We con- 
alder the one-fund drive mom feasible for our organ! nation aid therefore 
respectfully request your agreement that we continue with this plan, ©on- 
fonsing ns nearly as possible to the Procedural Guide- 


We will be unable to follow certain details inclu ded in the poxicy 
bemuse of the necessary security factors ia our qperaticwi e.g., the 
r^irts wMefc involve naracs of our- people who would contribute to future 
fort drives In the- metropolitan area of Washington. These reports are 
«fe variance with the- policy set out ia section 7 of the Central Iaielli- 
ipage Agency Act of 1$&9* W# would like to discuss with you our partie- 
alar needs in reporting procedures and other detail., for subsequent 
esfflp&igna before pluming our 195 ? drive , 

Sincerely yours.. 


(signed) H. Oates Lloyd 


1. Gates Lloyd 
Acting Deputy Director 
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